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Memorandum of Association of Sudanese
Community Association of Ontario
Article One
Name and Operative Date
This document shall be called Memorandum of
Association of Sudanese Community Association of
Ontario (SCAON). It shall come into effect after
approval of the general assembly meeting as provided in

the articles of association.

Article Two
Interpretations

Unless the context requires otherwise, the following

interpretations shall be recognized upon construing of the

memorandum and articles of association or any bylaws
issued by virtue of any of them:

1. Memorandum  of  Association  means the
Memorandum of Association of SCAON.

2. Articles of Association mean the Articles of
Association of SCAON.

3. Community means the Sudanese Community
Association of Ontario.

4. Member means each Sudanese national, who legally
resides in Ontario and is duly registered as a member
of SCAON.

5. Membership means the membership of SCAON,
according to the provisions of the memorandum and
articles of association.

6. General Assembly means all members of the SCAON
who are entitled to attend at the community general
assembly meeting according to the provisions of the

memorandum and articles of association.
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Board means the Board of Directors elected by the
general assembly meeting to manage SCAON affairs.
General Assembly Meeting means the ordinary
general assembly meeting. Any other meeting shall

be called a General Assembly Extraordinary Meeting.

Article Three
Objectives
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1.

9.

Gathering Sudanese people in a healthy and clear
atmosphere.

Instilling Sudanese culture through SCAON various
programs, including spread of Sudanese arts such as
folklore dance, singing, music and the like.

Creating relationships between the Sudanese
Community and the other communities.

Helping Sudanese newcomers so as to enable them
to adapt and mingle in Canadian society.

Rendering aid to the needy if human needs arise.
Celebrating our country's national and local days.
Strengthening concepts of multiculturalism and
cultural interaction with each other.

Giving special care of children and seniors and to
dedicate programs suitable for them.

Disseminating the spirit of religious tolerance.

10.Working on strengthening concepts of personal

liberties and women’s' and children’s rights.

11. Seeking achievement of all objectives according to

memorandum and articles of association and

relevant Canadian laws.
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Al ai ) JRal) Head Office
Gl s gy bl dla pud) Al i ) j3dl 83 According to the articles of association, the head office
555y 5 el () 5 T 5 Jaisdl) of SCAON shall be the registered office in Toronto.
daldl) Balal) Article Five
ddlal) 253 Seal

e s e )l LalalKa 8 aadii) 23] g8 Adlall 53 The seal of SCAON is the seal used in its official
Y1 Aa) 5 ol il el e e correspondence; it is affixed on the margins of the

memorandum and articles of association.

dcalidd) Balall Article Six

Al 4 g Membership
I AW 4 g =3 Shall be a member of the SCAON each:

sl A g8 Al iy Slage 1 1. Sudanese national legally resides in Ontario.
Lald) piie e Y ol Ailaga BY iy Jila 2 2. Child of a Sudanese father or a Sudanese mother

el dn 08 legally residing in Ontario.

daglaad) Balal) Article Seven

Adlall dpe gand) dmanl) el Powers of the General Assembly

o=idi el Wl Al s dwgeall dxasll The general assembly is the highest body of SCAON. It
Al bl - shall have the following powers:

B0Y) Gulae slime eliad] g a1 1. Electing and dismissing members of the board.
A Al Al 5 ) QU a2 2. Amending memorandum and articles of association
Jae b missi g adall g gl g Jaglads (3 of SCAON.
B3I Galae 3. Planning, developing, organizing, and evaluating the
Calaal s dals dlee Sty dals gl (&S 4 board performance.
RARESH 4. Constituting special committees to conduct special
Lasd ol Leles 500y Gudae slmel dilsa 5 tasks or specific objectives.
353 IR 5l A peaiall 35500 i agllac e 5. Reckoning members of the board collectively or
3,0l Cluag 5 Glajile pay 5 ddlall individually for their work during a previous or a

RAIREN| current term, and making suggestions and
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recommendation for new terms.

. Discussing any other matter upon request of 25

members provided that such request shall be
submitted before two weeks from the date of the

ordinary general assembly meeting.

Article Eight

Board of Directors

. It shall be elected and authorized by the general

assembly to manage SCAON affairs according to its
memorandum and articles of association. It shall be

responsible to the general assembly.

. The board shall consist of twelve offices.

Article Nine

Financial Resources

. SCAON is a non-for-profit organization.

. SCAON financial resources shall be utilized to

achieve its objectives.

. SCAON shall be subject to the financial act

governing the non-for-profit organizations and

relevant laws.

. SCAON financial resources shall be composed of

membership fees, subscriptions, donations, and any
other resources approved by the general assembly.

In case of liquidation, after paying its debts,
SCAON properties and assets shall devolve to an

organization of similar objectives.

Article Ten

Amendment of Memorandum of Association

sliacl B 48 sa allall WY1 AWl daws 2 SCAON memorandum of association shall be amended
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in an extraordinary meeting singled out for that purpose
by the approval of two thirds of the general assembly

members who have fully paid their membership fees.

Article Eleven
Organizational Chart
An organizational chart, delineating the hierarchical
structure of SCAON offices, shall be attached to the

articles of association.

Articles of Association of SCAON

Interpretation
This document shall be called Articles of Association of
SCAON. It the

memorandum of association of SCAON for the purpose

has been made according to
of interpreting the clauses and regulating the works of

the community.

Chapter One
Conditions of Membership, and Rights and Duties of
Members
Article One
Conditions of Membership
1. Membership is open to every Sudanese national, and
to their sons, daughters, and spouses, even if one of
the parents is non-Sudanese.
2. A member must be legally resident in Ontario.
3. A member must submit an application for
membership in the form attached to the articles of
association; their application must be duly approved.

4. A member must be at least 18 years old.
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Article Two

Honorary Membership

. SCAON shall give its honorary membership to the

organizations and individuals who render special

services in favor of the community.

. Honorary members shall be nominated by the

general assembly, or by a reason-assigning
suggestion, or by recommendation of a member of
the board of directors.

Article Three

Rights of Members

. Right of nomination, election and voting.

. Right to equally benefit from and enjoy the services

rendered by SCAON social office and other offices.

. Right to freely express their opinions and respect

opinions of others regarding SCAON performance.

. Right to call for the general assembly meeting in

cases of emergencies according to the regulations.

. Right to have an access to the documents and

records of SCAON according to the regulations.
Article Four

Duties of Members

. Complying with SCAON memorandum and articles

of association in letter and in spirit.

. Paying the prescribed monthly membership fee.

. Contributing positively to attainment of SCAON

objectives.
Chapter Two
SCAON Board and Consultative Council
Article 5

Election of the Board

. The board of directors is composed of twelve
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directors elected by the general assembly.

. The terms of the board shall be two years.

. The board election shall be supervised by a

committee chosen from among the members of the

general assembly.

4. The directors shall be elected by ballot.

Article Six

Duties and Powers of the Board

. It shall implement the recommendations of the

general assembly.

. It shall put policies, programs, and general and

detailed plans for management of the activities of
SCAON to the extent guarantees that its objectives

are fully achieved.

. It shall choose the specialized offices, and

permanent and temporary committees, and appoint
the chairpersons of such offices and committees, and

determine their duties and powers.

. It shall have the right to call to account SCAON

members and board directors according to the

provisions of relevant regulations.

. It shall have the right to coordinate with Sudanese

and other organizations of similar objectives
regarding the implementation of certain work

programs during a limited period of time.

. It shall approve SCAON membership applications.

. It shall submit a regular report on its business to the

general assembly.
Article Seven

Board Meetings

1. The quorum of the board meeting shall be present by
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the attendance of the simple majority of directors
(50% + 1).

. The board shall meet at least once a month, or as

decided by the board in emergency cases.

. The board shall call to account a director absenting

himself from three consecutive meetings without an
excuse acceptable to the board, according to the

board bylaws.

. The board shall take its decisions by simple majority.

At a tie, the chairperson shall have a casting vote.

If a director dies, resigns, or is suspended, the board
shall replace him by the candidate directors who
stand first in the list of reserve directors according to
the votes they have obtained in the general assembly

meeting.

. The general assembly must be called for an

immediate meeting if the board has lost fifty percent

of its directors for whatsoever reason.

Article Eight

Consultative Council

. The council shall assist the board of directors in

direction and management of the activities of the
community to the extent leads to the attainment of its

objectives.

. The council shall be composed of a chairperson and

seven members from among the professionals and

experienced people.

. Its members shall be nominated by the board of

directors.

. It shall assist the board in planning and drawing of

the general policies which materialize the
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community objectives.

It shall undertake the tasks assigned to it according
to the provisions hereof.

It shall have the right to request the minutes of
meetings and reports and programs of the different
offices, and to obtain all information helping it

perform its work.

Chapter Three
Tasks and Duties of the Board Offices
Article Nine
Board Offices
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following offices:

1.

© 0o N o g~ WD

Chairperson

Secretary General

Financial Affairs Secretary

Programs and Development Affairs Secretary
Cultural Affairs Secretary

Media Affairs Secretary

Social, Sports, and Immigration Affairs Secretary
Youths' Affairs Secretary

Women's Affairs Secretary

10. Community Internal Affairs Secretary
11. Children's Affairs Secretary
12. Academic Affairs Secretary

Article Ten

Tasks of the Chairperson

1. He/she shall preside the general assembly meetings

and board meetings.

2. He/she shall prepare and submit the term closing
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report.

. He/she shall sign, together with the relevant

secretary, the grants, contracts and obligations of the

community.

. He/she shall supervise with the secretary general and

relevant secretaries over the execution of the general

assembly decisions.

. He/she shall have the right to sub-delegate some of

his/her powers to any director provided that the

approval of the other members is obtained.

Article Eleven

Tasks of the Secretary General

. To send notices of the board and general assembly

meetings.

. To keep minutes of the meetings and to keep the

community records.

. To receive all correspondence to the community, and

to respond to the same after consultation with the
chairperson and the relevant secretary.
Article Twelve

Tasks of the Financial Affairs Secretary

. To collect the financial resources of SCAON, and to

deposit the same in its bank account according to the

financial regulations.

. To supervise over SCAON financial transactions and

bank dealings, and to reconcile the same according
to the financial regulations and the duly recognized

proper accounting principles.

. To prepare and submit to the board a monthly

financial report, or whenever the need arises.

. To keep the financial documents and papers of
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SCAON for the auditing purposes.

. To prepare and submit to the general assembly the

SCAON annual financial report.

. To seek suitable means for increasing and improving

the community financial resources.

Article Thirteen
Tasks of Programs and Development Affairs

Secretary

. To cause preparation and drafting of projects

contributing to the attainment of SCAON objectives,

and to submit them to the donors.

. To seek assistance of specialists and experienced

people in conducting of his/her duties.
Article Fourteen

Tasks of the Cultural Affairs Secretary

1. To prepare and execute diversified -cultural

programs and publications contributing the

achievement of the community objectives.

2. To prepare and execute cultural and educational

programs linking the Sudanese new generations

with the Sudanese heritage.

3. To work on exploration and development of the

cultural and creative talents among members.

4. To provide the members with cultural materials

available in the Canadian society.

5. To work on establishing a comprehensive library

at SCAON premises, and to invite members to
donate Sudanese books, publications, and
materials, and to obtain old and new published
ones, especially those relate to the Sudan history,

geography, and heritage.
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Article Fifteen
Tasks of the Media Affairs Secretary

. To document all activities and cultural publications

on the community website.

. To announce SCAON activities and issues via media

channels and available communication means for the

members, concerned parties, and Canadian society.

. To coordinate with the Sudanese and non-Sudanese

organizations regarding execution of any media
activities benefit and serving SCAON objectives

according to the board-approved programs.

. To provide possible information regarding the study,

employment, training, and other opportunities

available for members.

. To supervise SCAON website and email.

. To keep a record containing all contact information

of members; this information may not be used

regarding any activity irrelevant to the community.

Article Sixteen

Tasks of the Social, Sports, and Immigration Affairs

Secretary

. To prepare programs that help strengthen social and

familial ties between SCAON members.

. To prepare and execute entertainment programs for

members.

. To supervise charity works of SCAON, and to give

every possible assistance in that regard according to

the Sudanese customs or human exigencies.

. To organize different sports activities in which the

members and their families are interested.

. To make available sports equipment and means, and
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to maintain the same.

6. To implant sporting spirit among the youths.

7. To give special attention to the seniors and people of
special needs and to create programs suitable to
them and to follow up and solve their problems.

8. To help Sudanese newcomers to settle and adapt to
the life needs in Canadian society.

9. To provide Sudanese newcomers with the
information necessary to complete the procedures of
living in Canada.

10.To follow up the legal and official affairs of
Sudanese immigrants to Canada.

11.To coordinate with the academic affairs office to
provide possible information regarding available

opportunities of study and work in Canada.

Article Seventeen
Tasks of the Youths' Affairs Secretary

1. To take care of youths affairs and provide facilities
necessary to link them with the Sudanese
community and with the nation.

2. To explore the talented youths and to encourage
them and to develop their talents.

3. To link the youths with the Sudanese heritage and
the national issues.

4. To dedicate at least one day a month as a youth's
day at SCAON premises to enable the youths to
enjoy their hobbies and display their creative works
freely under his/her supervision and the supervision
of the community home secretary.

5. To organize an open event at least once a year to

enable and encourage the youths to display their
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creative works.

6. To enable the youths to express their opinions,

thoughts, and proposals in symposia, seminars, and

public or special publications.

Article Eighteen

Tasks of the Women's Affairs Secretary

. To provide all possible information regarding the

study, training, and work opportunities available in

Canada to the women members.

. To create an apt atmosphere to react with the

Sudanese women's issues and causes in Canada.

. To encourage Sudanese women works and creative

products, and to display them by all possible means.

. To organize family programs regularly.

. To encourage Sudanese families to implant in their

children at home Sudanese cultures, values, and

languages.

Article Nineteen

Tasks of the Community Home Affairs Secretary
1. To take care of all affairs of the SCAON premises

according to regulations approved by the board.

. To lay down rules and regulations necessary for

management of the community home affairs.

3. All procedures for using the premises of the

community must take place by his/her knowledge

and under his/her supervisions.

. To keep a record containing all contents of the

premises.

. To allow members to use the premises according to

regulations approved by the board.
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Article Twenty

Tasks of the Children's Affairs Secretary
To take care of children's affairs and to provide
means necessary to develop the children talents.
To prepare children programs and proposals.
To communicate with children service providers.
To coordinate and to supervise Child Day activities.
To supervise childhood care means and programs.
To provide t educational, entertainment, and cultural

programs suitable to Sudanese children.

Article Twenty One
Tasks of the Academic Affairs Secretary
To supervise academic activities of the members.
To supervise over establishment of a school teaching
Arabic, religious studies, and Sudanese -culture,
history and geography.
To supervise over establishment of a homework club
in which school subjects are taught to the children of
the SCAON members.
To supervise over establishment of a forum
attracting professionals and academicians to help
Sudanese get jobs according to their qualifications,
and to guide and to help them choose suitable fields
of study.
Chapter Four
SCAON Finance
Article Twenty Two
Resources and Expenses
SCAON financial resources consist of the following:
a) Monthly membership fees as prescribed by the

board.
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b) Donations, gifts and proceeds of different
activities of SCAON, and financial support
provided by Canadian official authorities and

others.

. Membership fees shall be paid in cash, by cheques,

or through a preauthorized payment.

. SCAON financial resources shall be wused in

activities that help achieve its objectives according

to the financial regulations approved by the board.

. All cheques shall be signed by the financial secretary

and the chairperson, or the secretary general or by

any one duly authorized by the board.

. SCAON financial resources shall be deposited in

account(s) with a recognized bank(s).

Article Twenty Three

Community Financial Year and Auditing

. SCAON financial year shall commence on the first

day of January and end on the thirty first day of

December every year.

. Each financial year's accounts shall be closed no

later than January 15" every year.

. SCAON board shall submit to the members an

annual financial report during the first week of

February every year.

. SCAON financial statements shall be annually

audited, if possible. If not audited, the board must

assign the reasons of that.

. The annual auditor's report shall be treated as a legal

document.
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Chapter Five
Investigation and Accountability of Members
Article Twenty Four
Investigation and Accountability

1. SCAON board shall form a three-member committee
for investigating a member or director in case of
committing or being accused of:

a) Any act violating or breaching the provisions of
the memorandum or articles of association or any
regulations issued thereby.

b) Any act causing a material or moral damage to the
community or to a member.

c) Non-payment of the monthly fees prescribed by
the board for three consecutive months; this
should not be selectively exercised.

2. The violating member shall be enabled to use all
means to defend himself against the accusations
ascribed.

3. The committee shall raise its recommendations in a
period not exceeding 15 days from the date of
formation.

4. If it is proved that the member has actually
committed the violation, the board shall form a
three-member disciplinary committee from among

the members of the consultative council.

Article Twenty Five
Penalties and Appeal
1. The disciplinary committee shall have the right to
impose more than a penalty of the following and
raise its recommendations to the SCAON board:

a) Verbal warning.
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b) Verbal admonishment.

c) Letter of reprimand.

d) Membership suspension for a period not
exceeding three months.

e) Member removal after obtaining the approval of
the general assembly.

A member may be removed from community upon a

recommendation of the SCAON board.

The member against whom the removal decision is

issued shall be suspended until the general assembly

decides on the matter.

The member shall have the right to appeal to the

SCAON board within 15 days as from the date of

informing him of the disciplinary committee

decision.

If the SCAON board refuses the member appeal, the

member shall have the right to appeal to the general

assembly at the first general assembly meeting, and

its decision shall be final.

If the membership is suspended, the member shall be

deprived of enjoying the members' rights.

The suspended member shall have the right to attend

at the general assembly meeting, but he may not vote

or run as a candidate for election.

Chapter Six
General Assembly
Article Six
General Assembly Meeting
The general assembly meeting shall be held every
two years within the first week of February.

The general assembly shall evaluate the SCAON



Calaal) (sl L) AaDl) 3 algall p2uds
sl AUl 3 Al

e sl Ay )Y (ulas sl

i Al agilel il JelSl ol cliacY)
Bl ae plaia¥l i ge JBY) e (pe g
Al clatieall 5 "aaYM JleeY) Jsaa

Leiddlie

ssell e G855l 1Y) sl e plaia¥l iy

Leidlie ol jall Claiiceall 5 321aY)

Toa sanl) pmanll plaia¥ o slEl Glaill JaiSy |

oo (1+ %50) sl 4oVl pany
Aol agilel 3l el patesdll slae )

(Js¥) plaiadl ol clall JaiSy & 1)

Lis 15 B SO glaay s ylay) gulas ey
il plaia¥) G5y Y plaia¥l &l (e
G parall slae V) (o 2ae Lﬁi ey

Al agilal 3l

G Y Al 4l i JalS aa o) 3 sl

o bl iyl ol gl

e gerdl dmaall 3eca BHaY) Ladadl sy

sosma sl e e (33lad) (358) (s ) plaiaY
Sl

B h  glaia) aial 3l Gudaal Cane
bl ga 38 o) o daagand) Lumanll (520l
Cddall eloac) e Bl (o pdie Cilad g

ALl agilel il JalS)

board performance and works according to the

memorandum and articles of association.

. The SCAON board shall send notices, together with

the agenda and documents to be discussed, to all
members who have fully paid their membership fees
before at least two weeks from the date of the

meeting.

. The meeting shall not be valid unless the notice is

accompanied by the agenda and the documents to be

discussed.

. The quorum of the general assembly meeting shall

be present by the attendance of the simple majority
(50% + 1) of members who have fully paid their

membership fees.

. If the quorum is not present at the first meeting, the

board of directors shall call for a second meeting
within 15 days from the date of the first meeting.
The second meeting shall be valid by the attendance
of any number of the members who have fully paid

their membership fees.

. The member who has not fully paid membership

fees shall have no right to attend the general
assembly meetings or vote or run for directorship or

nominate others.

. The SCAON board shall have the right to call the

general assembly for an extraordinary meeting

whenever it deems so appropriate.

. Each member shall have the right to submit a reason-

assigning application to the SCAON board for an
extraordinary general assembly meeting provided
that signatures of twenty percent of the members

who have fully paid their membership fees are
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attached to such application.

Chapter Seven
General Provisions

1. All offices shall independently perform their tasks
according to the regulations.

2. All offices when laying down and executing their
programs shall abide by the directions and decisions
of the board of directors.

3. Each office shall form an assistant committee to help
it perform its duties. Names of the members of all
committees shall be declared to all SCAON
members.

4. The SCAON board shall declare to all members all

bylaws.

Chapter Eight
Amendment of the Memorandum of Association

1. This memorandum may be amended at a general
assembly meeting called by the SCAON board with
the attendance of the absolute majority (two thirds)
of all members who have fully paid their
membership fees.

2. The decisions shall be taken by the consent of the
simple majority (50% + 1) of the attendees.

3. If the quorum is not present at the first meeting, the
SCAON board shall call for a second meeting within
a month at maximum. The amendment shall take
place by any number deemed by the meeting as

appropriate.



